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ACA Reform Categories







Pricing Transparency
New Requirements

Standardized Charge Reporting…





Healthcare Reform Places New Requirements on Tax-Exempt Hospitals

Tax Exempt Hospitals

1. Conduct a community health needs survey and develop a plan to address 
needs 

2. Adopt, implement, and widely publicize a financial assistance policy

3. Bill patients who qualify for assistance t billedan tinsuredacy
 patiens 





Deep DSH Cuts



Independent Payment Advisory Board
The Law Establishes a Committee Separate from MedPAC to Contain fm Meicarte from M37m4ctedh 



Insurers Getting Squeezed



Healthcare Delivery System Reform
The Legislation Includes Payment Reforms Aimed at Improving the Delivery 

System That Will Significantly Impact Hospitals





Reimbursement Impact : High Rate of HACs
450-Bed Hospital with $70M in I/P Medicare Payments
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Hospital-Acquired Conditions
In 2015 the Legislation Reduces Medicare Reimbursement for Providers with High 

Rates of HACs Saving $1.5 Billion Over 10 Years
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Reducing Readmissions
Almost twenty percent of Medicare patients 

are readmitted within 3-3ys…s 





Global 
Payments

The Legislation Expands the Bundled Payment Demonstration Project Starting in 2013Bundled Payment System:

Current 
Payment 

Methodology:
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Reform Categories



Performance Pays
Not All Revenue Cycles Are Created Equal…





Executive Leadership (the C-Suite)

�¾Set high expectations for the revenue cycle

�¾Devote resources to revenue cycle training and compensation

�¾Develop and participate in intra-organizational teams

�¾Use patient experience as strategic cornerstone for revenue cycle activities

�¾Align revenue cycle technology investments with community dynamics

�¾Encourage use of non-traditional revenue cycle metrics

�¾Develop and enforce accountability

�¾



Revenue Cycle Leadership

Human 
Resource 
Strategies

�¾Hire only the most appropriate staff
�¾Create detailed job descriptions
�¾



Revenue Cycle Leadership

Supervisory 
Strategies





Eligibility 
Approvals



Hospitals Should Put A Process i16lace toA Practively Identify and Fix the Root Causes of Denital



Providers Will Need to Improve Cash 





Hospital Pricing Structures Will Receive Additional Scrutiny from Patients, 
Payers, Federal Agencies, and Other Community Interests

Develop Rational Pricing

Keys to A Rational Pricing System:

1. Simple to administer and 
communicate

2. Set using a framework that is 
defensible in relationship to 
objective benchmarks

3. Allow consumers to make price 
comparisons

4. Cover cost of providing care and 
community benefits

5. Provide stability and predictability 
in administrative processes

1. Understand cost

2. Compare prices with peers

3. Develop a pricing strategy and 
structure

4. Assess impact of price changes

5. Ensure patients of limited means 
aren’t billed for full charges

6. Simplify and standardize the 
chargemaster

Steps Hospitals Should Take:



Source:  http://www.advocatehealth.com/body.cfm?id=439





ICD-10 Enables Reform…

ICD-10 Implementation





Reform Requires Greater 
Physician/Hospital Integration…

Physician Integration



The ACE Demonstration Has 
Impacted Revenue Cyces-4.6 3…



A Time to Act
Enough Information Is Available to Make Necessary Changes
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